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GROWING ACROSS 
PARAMETERS 

FINANCIAL 
We prioritise quality standards, operational efficiency, and staying responsive to changing consumer trends. This 
commitment is reflected in our robust consolidated financial performance across key metrics in 2023-24.

Rs. 1,420 Crores
Total Revenue 
^ 24.7%

Rs. 138 Crores
PAT 
^ 79%

19.5%
EBITDA Margin 
^ 363 bps

9.7%
PAT Margin 
^ 292 bps

Rs. 277 Crores
EBITDA 
^ 53%

^y-o-y growth in 2023-24 over 2022-23
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40 YEARS  
OF CRAFTING  
TIMELESS PRECISION 
KNOW MORE ABOUT OUR…

…Expertise 
KDDL is a prominent industry 
leader in the manufacturing 
of watch and precision 
components, which includes 
watch dials, watch hands, 
indexes, appliques, precision 
stamped components, and 
progressive tools. These 
components are utilised by 
reputable brands domestically 
and in export markets, 
particularly in Switzerland, the 
epicentre of the luxury and 
premium watch industry.

Moreover, our precision 
engineering division 
manufactures stamped 
components, progressive tools, 
molds, and sub-assemblies. 
This helps us cater to diverse 
industries such as electrical 
and electronics, automobiles, 
consumer durables, industrial 
applications, aerospace and 
defence, as well as alternate and 
renewable energy segments.

…Vision
To become a trusted global 
leader in manufacturing 
of watch components and 
precision engineered tools by 
adhering to the best quality, 
delivery, and operations 
practices for ensuring 
customer satisfaction.
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…Identity
KDDL initiated in 1983 for 
manufacturing watch components, 
headquartered in Chandigarh, 
also known as KDDL (‘We’, or 
‘The Company’) is renowned for 
operating the largest retail chain 
of luxury watches in India under 
the name ‘Ethos’. The Company 
offers over 60 premium and 
luxury watch brands. Customers 
can select from a range of over 
7,000 watches spanning premium, 
bridge-to-luxury, luxury, and high 
luxury segments. The Company 
exclusively deals with more than 
42+ brands within the country.

In addition to luxury watch retail, 
KDDL ventured into the retail 
of certified pre-owned luxury 
watches in 2019. Furthermore, the 
Company expanded its portfolio 
by introducing luxury travel 
accessories, Rimova and Messika 
brands (Jewellery). 



…Differentiators 

1 Leading Watch  
Component Manufacturer

KDDL is a prominent manufacturer and supplier of 
watch components, renowned for its excellence in the 
industry.

6 Unparalleled  
Excellence

KDDL not only precisely meets customer needs but 
also offers unparalleled excellence in its products and 
services.

7 Precision Engineering  
Success

In precision engineering, we boast a continuous track 
record of serving major multinational corporations 
across diverse industrial segments.

2 Proven  
Track Record

KDDL has a lengthy history of meeting strict quality 
standards set by esteemed watch manufacturers in 
India and Switzerland.

8 High Standards of Quality,  
Delivery, and Performance

At KDDL, we excel in providing high-quality products 
with timely delivery and superior performance. This 
has earned us a reputable standing in the precision 
engineering business.

3 Global  
Relationships

KDDL maintains strong ties with luxury watch 
manufacturers worldwide, showcasing its global reach 
and influence in the market.

9 Segment  
Expansion

By leveraging our internal strengths, capabilities, and 
quality certifications, we successfully expand our 
presence in various market segments.

4 Customised  
Expertise

KDDL specialises in meeting customised requirements 
of luxury watch manufacturers while adhering to 
rigorous global quality standards.

10 Fast Turnaround Time and 
Competitive Products

At KDDL, our fast turnaround time and competitive 
products contribute to our success in the precision 
engineering sector.

5 Trusted  
Partner

Through consistent delivery of exceptional products, 
KDDL has earned the trust of luxury watch manufacturers, 
thereby becoming a reliable partner in the industry.

KEY FACTS 

7,000+
Varieties of Premium and Ultra-Premium 
Watches 

42+
Exclusive Brands in the Country under  
KDDL’s Ambit
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OUR ORGANISATIONAL 
FRAMEWORK
KDDL LIMITED 
Listed on BSE Ltd. and NSE Limited
Manufacturer of Watch Components (Watch Dials and Hands)

Subsidiaries

Ethos
Premium and Luxury Watch 

Retail Holds 

53.83%
Along with its Wholly 

Owned Subsidiary 

Mahen Distribution  
Limited (MDL)

Luxury Lifestyle Products Holds

100%
Ownership 

Estima AG
Watch Hands and Dials 

Manufacturer Holds

100%
Ownership 

Pylania SA
Watch Component  

Manufacturer Holds

100%
Ownership 

Kamla International 
Holdings SA (KIH)

Special Purpose Vehicle  
SPV Holds

100%
Ownership 

Mahen 
Distribution  

Limited (MDL)

Kamla 
International 
Holdings SA 

(KIH)
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PART OF KDDL 

TARATEC

Watch Dials Bracelet

Eigen Engineering 

Stamped Components 
and Progressive Tools 

Manufacturer

Packaging Unit

Ornamental Packaging.

Manufacturing

Watch Hands Index and 
Appliques

Corporate overview Statutory Reports financial statements
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OUR JOURNEY  
THROUGH ERAs 

1983
Started production of watch dials in 

Parwanoo, India, for the Indian market

1990
KDDL’s second factory became 
operational in Bengaluru, India

1995
Expanded and began exporting 

dials to Switzerland

1996
Began production of watch 

hands in Bengaluru, India

1998
Adopted the brand name 

TARATEC for export

2003
Started retailing of luxury watches through 

Ethos’ first store in Chandigarh, India

2006
Established EIGEN precision stamping 

division in Bengaluru, India

2012
Established new watch hands 
factories in Bengaluru, India
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2018
EIGEN moved to new factory in Aerospace 
Industrial Park, Bengaluru, India

2016
Ethos became India’s largest 
retailer of premium luxury 
watches

2023
Started bracelet division 

2022
Ethos’ equity shares listed on 
BSE Ltd. and NSE limited through 
IPO

2020
Started watch index and 
appliques unit in Bengaluru, India

2019
Acquired watch hand factory  
(ESTIMA) in Grenchen, 
Switzerland

Corporate overview Statutory Reports financial statements
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SHOWCASING OUR 
CRAFTSMANSHIP OF 
PRECISION 

LUXURY WATCH RETAILS

For 40 years, KDDL has 
been a leader in precision 
manufacturing, offering 
high-quality watch 
components and precision 
engineering solutions. Our 
commitment to innovation, 
quality, and sustainability 
drives excellence across all 
our product offerings and 
services.

Ethos: Luxury Watch Retails
Established in 2003 as ‘Kamla Retail Limited’ and now 
known as Ethos, we have grown to become India’s 
largest chain of luxury watch boutiques. With over two 
decades of brand presence, we retail luxury watches 
throughout the Indian subcontinent. Our omnichannel 
presence and dedicated customer service enhance 
the experience for watch enthusiasts. With a rising 
young population, growing per capita income, 
urbanisation, and increased participation of women 
in the workforce, our luxury retail watch business is 
poised for significant growth over the next decade.

Rs. 1,89,844
Average Sale Price in 2023-24

Our Statistic 

60
Stores and Counting

Our Presence 

23
Cities

7,000+
Premium Watch SKUs

Our Range 

60+
Luxury Brands Associated with Us

5
New Partnerships with Prestigious Watch 
Brands in 2023-24

Our Customers 

	 New Customer Enrolment 
	 Repeat Customers

87% 46%
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6 Reasons to Choose Ethos

Largest luxury watch retailer in India. Each watch shown on our 
podium is intricately detailed and comes with a warranty backed by 
the Ethos stamp of assurance.

Licensed 
Distributor1

Our Ethos revolves around prioritising the customer, fostering 
open communication, and delivering on promises. Committed to 
transparency, integrity, and ethical business practices, we aim to build 
lasting relationships with our clients.

Trust2

With a presence in over 60 stores across India, Ethos displays a 
premium collection of watches, featuring more than 60 brands and 
over 7,000 diverse watches. This expansive range ensures that our 
customers have a plethora of choices.

Vast 
Selection3

The Ethos management has meticulously selected knowledgeable 
staff to provide their expertise. Additionally, our boutiques are 
designed to be beautiful and fashionable, enhancing the overall 
buyer’s experience.

Smart Staff and 
Chic Boutiques4

At Ethos, we are dedicated to creating an enduring bond with 
customers through our quality after-sales service. With several 
service stations in multiple cities, we ensure that our customers’ 
watches last for generations.

Top-Notch 
Service5

As participants in Ethos’ Club ECHO Loyalty Programme, customers 
enjoy the privilege of accruing and redeeming points regularly. They 
also receive exclusive invitations to attend collector events, indulge in 
wine tasting sessions, and unlock a myriad of enticing perks such as 
gifts, and rewards among others.

Loyalty 
Programme6

Corporate overview Statutory Reports financial statements
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MANUFACTURING

TARATEC: Watch Dials 
and Hands

TARATEC KDDL has 
gained a market 
reputation of being 
the manufacturer 
of premium watch 
dials and hands and 
indexes for some of 
the renowned watch 
brands all over the 
world. We employ state-
of-the-art technology 
along with advanced 
manufacturing 
processes. 
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WATCH DIALS WATCH HANDS INDEXES AND 
APPLIQUES

With over three decades of 
experience in index manufacturing, 
we play a crucial role in producing 
and customising watch indices and 
appliques for brands worldwide.

Our manufacturing facilities are 
strategically located in two places 
in India: Parwanoo near Chandigarh 
and Bengaluru. With these 
locations, we can cater to market 
requirements, which will further 
help us diversify the risk.

We deploy the latest technologies 
to fulfil the requirements of 
diverse customers. Additionally, 
our dedicated design and 
development team always strives 
to bring something new to the 
table with the assistance of the 
New Product Development (NPD) 
cell. The processes undertaken in 
these stages of development are 
supported by ERP (SAP) software.

	 Numeric
	 Window Frame
	 Lacquered, Among Others

We are the largest watch hand 
supplier in India, capturing over 90% 
of the market share. We proudly 
partner with more than 50 Swiss 
brands.

We operate two factories in 
Bengaluru with a workforce of over 
416 employees. Our capacity and 
capability is flexible to meet quality 
requirements across various market 
segments.

We employ multiple processes to 
manufacture watch hands tailored 
to our customers’ needs. Our two 
principal manufacturing methods are:

	 Piece-by-Piece Production
	 On-Band Automated Production

Our sample and prototype 
department enable us to deliver 
unique products quickly while 
maintaining the highest quality 
standards.

	 Diamond Cut Hands
	 Super Polished Formed Hands
	 Polycarbonate, Avional, and 

Brass Disc Hands, Among Others

TARATEC is considered as one of 
the best global suppliers of high-
quality watch dials for well-known 
brands in Switzerland, India, and 
other countries around the world.

We operate two factories near 
Chandigarh, along with a dedicated 
dial assembly facility, employing 
approximately 917 workers and 
staff. Most of the tools required for 
manufacturing watch dials are made 
in-house. To ensure the highest 
quality, our production lines are 
segregated by quality standards.

We pay utmost attention to 
every detail, employing the latest 
technologies such as CNC milling, 
laser application, and digital 
printing. This is complemented by 
a highly skilled manual workforce 
as required. Our design team 
creates top-notch designs based 
on customer prototypes, while our 
ERP (SAP) system seamlessly links 
production and planning-to-sales.

	 Sunray Finish
	 Skeleton Plate
	 Brushing Mosaic Look
	 Special Print Dials, Among Others

Corporate overview Statutory Reports financial statements
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EIGEN: PRECISION ENGINEERING 

EIGEN is a leader in 
precision metal stamping. 
It specialises in precision 
die design, progressive 
die development, and the 
manufacturing of metal 
stamping components, and 
plastic injection molds.
Additionally, our expertise 
extends to electroplating, 
sub-assemblies, and 
value-added services. With 
certifications, including 
ITAF 16949, ISO AS 9100 D, 
ISO 45001:2018,  
ISO 14001:2015, and  
ISO 9001:2015, we uphold 
the highest standards in 
our operations.
Our wide operational footprint spans various 
industries such as renewable energy, aerospace, 
automotive, electrical and electronics, consumer 
electronics, industrial engineering sectors, alternate 
energy (EV and Solar) segments. This broad reach 
allows us to serve the Indian market effectively 
while maintaining a significant presence in the 
US and European markets. Our global presence 
underscores our unwavering commitment to 
delivering excellence across all regions.

Quality, 
Persistence, and 
Valuable Service

Continuous 
Improvement

Reliability, 
Flexibility, and 

Consistency

Proposition and 
Responsive 

Development

Innovation, 
Adaptability, 
and Creativity

Our Pillars 
of Value 
Creation 
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Aerospace

Automotive and 
Ancillary

Consumer  
Electronics

Industrial 
Engineering 

Electrical and 
Electronics

Renewable 
Energy 

Catering to 
an Array of 
Industries 

ESTIMA: SWISS-MADE DIALS AND HANDS

ESTIMA was founded in 1924 
with the objective of fulfilling 
the burgeoning requirements 
of Switzerland’s thriving watch 
industry, particularly in the realm 
of watch hands. Expanding its 
operations in 1956, we constructed 
a new factory in Grenchen, 
solidifying its position as a 
dependable and efficient supplier 
of top-notch stamped hands. 

Corporate overview Statutory Reports financial statements
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INTEGRATING 
MANUFACTURING 
MASTERY FOR 
CRAFTSMANSHIP
At KDDL, we prioritise 
excellence in our products 
and strive to make them stand 
out in the market. We strongly 
emphasise on maintaining 
top-notch manufacturing 
facilities. We showcase 
our cutting-edge designs, 
innovative approach, and deep 
commitment through our 
state-of-the-art infrastructure 
and advanced technology.
Consistently delivering watch dials and hands of the 
highest industry standards, we cater to clients worldwide. 
Furthermore, we have successfully diversified our offerings 
to provide comprehensive solutions to customers and 
enhance our market share in the Swiss watch industry.

Business Locations of Manufacturing Facilities

Watch Hands Bengaluru (Two Factories)

Watch Dials Parwanoo and Baddi (HP) and Derabassi 
(Punjab)(Three Factories)

Precision Engineering Bengaluru (One Factory)

Ornamental Packaging Parwanoo (One Factory) + 1 New Factory 
at Panchkula (Haryana)

Bracelet Division Bengaluru
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At KDDL, we are always looking forward to serving 
our clients better. Towards this end, we have driven 
our new capital expansion in the fields of dial 
factories and steel bracelets to increase our growth. 

STRATEGIC ROADMAP DIVERSIFYING 
INTO NEW FIELDS/SEGMENTS

Dial Factory
	 The capacity of our dials factory at Derabassi, Punjab, was extended by 0.5 Million with a 

particular focus on meeting the demand for exports in the medium- to high-end segment of 
Swiss watches.

Steel Bracelets
	 We established a new plant in Bengaluru, Karnataka, dedicated to manufacturing top-quality 

steel bracelets for watches.

	 The plant will exclusively cater to the mid- and high-end Swiss and European watch markets.

	 The expansion project involved a capital expenditure of Rs. 35 Crores and setting up a 
facility with a capacity to produce 75,000 units per year.

	 This is India’s first steel bracelet factory designed specifically to serve international Swiss 
customers.

Packaging Factory at Panchkula
	 Capacity of 2 million boxes

	 Investment of Rs. 10 Crores 

Acquisition of Favre-Leuba
	 We acquired the iconic Favre-Leuba, the second oldest watch brand in Switzerland. 

	 The Favre-Leuba brand acquired during the year is planned to be relaunched with revamped 
collections and to restore its past glorious history. 

	 Favre-Leuba will focus on the design, development, assembly, and marketing of watches, 
leveraging manufacturing facilities in both India and Switzerland.

	 We are planning a global launch of a new series of watches in August 2024, with the event 
taking place in Geneva, Switzerland.

Corporate overview Statutory Reports financial statements
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Dear Shareholders,
I am pleased to present to you the annual performance 
report of KDDL for 2023-24. Despite the numerous 
challenges and global uncertainties, KDDL has 
demonstrated resilience and achieved remarkable growth. 
Our commitment to innovation, quality, and strategic 
expansion continues to drive our success, and I am 
optimistic about our future prospects.

Macroeconomic Overview
The global economy has experienced a modest growth 
rate of 3.2% as reported by the International Monetary 
Fund (IMF) in 2023-24. This growth has been tempered 
by geopolitical tensions in Europe and the Middle East, 
and a slowdown in demand in the US. However, India 
has distinguished itself amid these challenges with its 
remarkable economic performance. The country has 
emerged as a beacon of economic stability and growth. 
India’s economic growth has significantly outpaced that of 
many advanced economies, demonstrating its resilience 
and potential. This robust growth trajectory, driven by 
strong domestic demand, favourable government policies, 
and a dynamic business environment, positions India as a 
key player in the global economy. 

Swiss Watch Market Growth and Emerging 
Trends
The Swiss watch industry is setting new export records 
and undergoing a transformative shift, building on its 
impressive performance in 2022. Watch exports soared 
to an all-time high of nearly CHF 25 Billion in 2022, and 
this sturdy growth has continued into 2023.Emerging as a 
market with incredible potential, India saw a tremendous 
growth in 2023. Industry experts predict that India will 
enter the top ten Swiss export markets within a decade, 
with export sales potentially exceeding CHF 400 Million by 
2028.

Sustainability has evolved from a trend to a crucial 
business imperative in the Swiss watch industry. Brands 
now emphasise on sustainable practices, use eco-friendly 
materials, and ensure transparent supply chains to meet 
the growing demand for environmentally conscious 
products. This shift is reshaping consumer expectations 
and setting new industry standards.

India: A Promising Market for Swiss Watches

A Deloitte study identifies India as a key 
growth market for the Swiss watch industry, 
driven by shifting consumer behaviour and 

payment preferences. India’s expanding 
middle-class and affluent consumers are 
moving towards high-end purchases. This 

has positioned the country as a future 
leader in Swiss watch exports, potentially 

entering the top 10 export markets within a 
decade. 

Corporate overview Statutory Reports financial statements
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Financial Performance and Highlights
Our financial performance for the year has been robust. Our 
revenue from operations stood at Rs. 1,420 Crores in 2023-
24, compared to Rs. 1,139 Crores in 2022-23. EBITDA grew 
by 53% year-on-year (y-o-y) to Rs. 277 Crores, with EBITDA 
margins at 19.5%. The profit after tax (PAT) for 2023-24 
was Rs. 137 Crores, up from Rs. 77 Crores in 2022-23, 
marking a 79% y-o-y growth. During the year, we declared a 
final dividend of Rs. 4 per share and an interim dividend of 
Rs. 53 per share. In 2023-24, KDDL invested almost Rs. 39 
Crores in capital expenditure (CAPEX).

Operational Review
CAPEX and New Plant Inauguration

Our new plant in Bengaluru embodies our forward-thinking 
approach, strategically designed to serve the mid- and high-
end Swiss and European watch markets. The acquisition 
of the iconic Swiss watch brand Favre-Leuba, coupled with 
the upcoming global launch of a new watch collection in 
August 2024, in Geneva, further solidifies our presence in 
the luxury segment. This acquisition aims to establish us 
as a prominent manufacturer of Swiss watches. Our focus 
on high-value, premium-quality customers in both domestic 
and export markets is likely to become a driving force of 
our growth and success.

Segment-Wise Performance
Watch Component

Our watch component business of dials, hands, indexes, 
and bracelets, has shown robust performance. Revenue 
grew by 10% y-o-y, from Rs. 224 Crores in 2022-23 to Rs. 
247 Crores in 2023-24. While we anticipate a short-term 
slowdown, the long-term outlook remains positive.

Precision Engineering

The precision engineering segment, or Eigen Engineering, 
delivered outstanding results, with revenue increasing by 
25% to Rs. 95 Crores in 2023-24 from Rs. 75 Crores the 
previous year. This growth was driven by exports, which 
made up over 64% of total revenue. The order pipeline 
remains strong with ongoing inquiries and requests for 
quotes, indicating further expansion opportunities.

Ornamental Packaging

The ornamental packaging segment, primarily serving the 
domestic market, saw an 18% revenue increase, reaching 
Rs. 15 Crores in 2023-24, up from Rs. 12.7 Crores in 2022-
23. We are establishing a new facility near Chandigarh with 
a capacity of 1 Million boxes at a cost of Rs. 10 Crores. 

Ethos Limited Stake Sale

In a strategic move, KDDL sold a stake in Ethos Limited, 
yielding approximately Rs. 193 Crores. This includes  
Rs. 122 Crores from the direct stake sale and Rs. 72 Crores 
as dividend income from subsidiary Mahen Distribution 
Limited (realised from the sale of investment in Ethos). 
This significant financial achievement will support 
shareholder rewards and company expansion.

We are pleased to announce the 
inauguration of our new plant in 

Bengaluru. It is India’s first steel bracelet 
factory for watches, established to 

serve the international Swiss market. 
With an investment of approximately 

Rs. 35 Crores, this plant has a capacity 
of 75,000 units per year. The additional 

revenue from this division will help offset 
the slowdown in the export market for 

other watch components.

KDDL’s Strategic Positioning

Our focus on innovation, quality, and strategic expansion 
positions us to meet the growing demand for premium 
and luxury watches. We are poised for significant 
growth, leveraging our strong market position and 
favourable economic environment. Our continuous 
investment in R&D and new product development 
ensures that our products meet international standards, 
catering to a discerning customer base that values 
precision and craftsmanship.
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Embracing Innovation for Sustainable Growth

At KDDL, innovation is at the core of our strategy for 
sustained growth and gaining a competitive advantage. We 
are dedicated to staying ahead by integrating cutting-edge 
technologies into our operations. This includes introducing 
lasers and advanced surface treatments to enhance the 
precision, quality, and efficiency of our manufacturing 
processes. Our investment in R&D ensures we remain at 
the forefront of technological innovation in watchmaking 
and precision components manufacturing. By harnessing 
emerging technologies, we meet the evolving needs of our 
customers and drive sustainable growth.

Empowering Communities and Transforming Lives

At KDDL, we believe that success is not solely defined by 
financial prosperity but also by the positive impact we make 
on society. Guided by this Ethos, we remain committed to 
corporate social responsibility (CSR) initiatives to foster 
sustainable development, uplift communities, and create a 
lasting legacy of social change. 

One of our flagship CSR endeavours 
is the ambitious initiative to plant and 

preserve 1 Million trees in regions 
affected by deforestation. Recognising 

the critical importance of environmental 
conservation in combating climate 

change and preserving biodiversity, we 
have embarked on a concerted effort to 
restore and replenish fragile ecosystems.

We are deeply invested in empowering marginalised 
communities and fostering socioeconomic inclusion. 
Through targeted interventions aimed at skill development 
for slum children, we are equipping young minds with 
the tools and resources they need to break the cycle of 
poverty and build a brighter future. By providing access 

to quality education, vocational training, and mentorship 
programmes, we are nurturing the talents and aspirations 
of the next generation. This will further pave the way for 
sustainable socioeconomic empowerment. 

Our commitment to promoting healthcare and well-being 
further extends to our organ donation initiative. We aim to 
raise awareness about the importance of organ donation 
and facilitate life-saving transplants. By collaborating with 
medical institutions, non-profit organisations, and advocacy 
groups, we are championing the cause of organ donation 
and offering hope to individuals in need of critical medical 
interventions.

Conclusion
I would like to extend my heartfelt gratitude to all our 
stakeholders for their continued support and trust in KDDL. 
The performance of the Company has been incredible, and 
we view this as just the beginning of our journey towards 
greater value creation and growth. Going forward, our 
commitment to innovation, quality, and strategic expansion 
remains firm. We will continue to reach new heights and 
strive to create lasting value for our stakeholders, thereby 
making a significant impact in the industry. 

Warm regards,

Yashovardhan Saboo,
Chairman & Managing Director
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FINANCIAL  
HIGHLIGHTS

Standalone  
(in Rs. Crores)

Standalone  
(in Rs. Crores)

Consolidated  
(in Rs. Crores)

Consolidated  
(in Rs. Crores)

2019-20 2019-20

2019-20 2019-20

185.86 34.67

658.35 81.70

REVENUE EBITDA

2020-21

149.41

2020-21

26.37

2020-21

567.24

2020-21

83.49

2021-22

223.47

2021-22

45.76

2021-22

831.58

2021-22

122.44

2022-23

313.91

2022-23

79.76

2022-23

1,138.76

2022-23

199.96

2023-24

359.92

2023-24

102.52

2023-24

1,419.77

2023-24

277.38
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Standalone  
(in %)

Standalone  
(in Rs. Crores)

Consolidated  
(in %)

Consolidated  
(in Rs. Crores)

2019-20 2019-20

2019-20 2019-20

18.7 9.12

12.4 (1.97)

EBITDA MARGIN PAT

2020-21

17.7

2020-21

3.39

2020-21

14.7

2020-21

6.97

2021-22

20.5

2021-22

20.61

2021-22

14.7

2021-22

37.15

2022-23

25.4

2022-23

69.23

2022-23

17.6

2022-23

76.98

2023-24

28.5

2023-24

220.05

2023-24

19.5

2023-24

137.45
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Standalone  
(in %)

Consolidated  
(in %)

Consolidated  
(in %)

2019-20

2019-20 2019-20

20.2

(0.3) 8.4

PAT MARGIN ROCE (Excl.Cash)

2020-21

13.7

2020-21

1.2

2020-21

9.7

2021-22

31.1

2021-22

4.5

2021-22

16.1

2022-23

47.2

2022-23

6.8

2022-23

17.2

2023-24

55.7

2023-24

9.7

2023-24

16.2

Standalone  
(in %)

2019-20 2020-21 2021-22 2022-23 2023-24

4.9 2.3 9.2 19.0 39.7
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Standalone  
(in %)

Consolidated  
(in %)

2019-20

2019-20

78

(17)

ROE

2020-21

29

2020-21

59

2021-22

161

2021-22

290

2022-23

548

2022-23

610

2023-24

1,743

2023-24

1,089
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BRINGING 
PRECISION 
THROUGH 
SUSTAINABILITY 
At KDDL, we prioritise 
environmental 
sustainability and 
recognise the importance 
of proactive measures to 
reduce our environmental 
impact. Believing that 
every effort contributes 
to a healthier planet, 
we focus on creating 
products, optimising 
operations, and fostering 
a culture rooted in strong 
sustainability principles. 
This approach promotes 
efficiency and responsible 
resource usage.
At KDDL, we recognise that climate change is one 
of the most pressing environmental and social 
issues today. Towards this end, we are dedicated 
to undertaking innovative manufacturing practices 
aimed at accelerating the transition to a low-carbon 
economy.
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CREATING 
VALUE FOR OUR 
COMMUNITIES 
At KDDL, we implement a 
diverse range of strategies 
aimed at creating a positive 
societal impact. Our 
commitment extends to 
safeguarding and preserving 
the environment, empowering 
individuals through education, 
and improving access to quality healthcare. Through these 
initiatives, we aspire to contribute significantly to the holistic 
development of communities. We are dedicated to driving 
positive change and fostering a better future for all. 

OUR INITIATIVES

The Million-Tree Project
We have undertaken the initiative to plant and preserve 
1 Million trees in regions affected or destroyed over the 
past decade. Since the inception of this initiative, we have 
successfully planted 77,892 trees. In the initial phase, we 
partnered with the Isha Foundation and supported their 
‘Cauvery Calling’ project with Rs. 1.30 Lacs during the 
financial year 2023-24.

Currently, we are extending our efforts by collaborating with 
SayTrees Environmental Trust and SankalpTaru Foundation. 
For 2023-24, we have provided grant aid of Rs. 9 Lacs to 
SayTrees and Rs. 8.25 Lacs to SankalpTaru, reinforcing our 
commitment to environmental sustainability.
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Skill Development for Slum Children
At KDDL, we are committed to providing skill development 
opportunities for slum children. 

In alignment with this commitment, we have formed a meaningful 
partnership with an NGO called ‘YTTS.’ Through this collaboration, 
we focus on educational and skill development initiatives for 
underprivileged children residing in slums. Our joint efforts extend 
beyond regular school hours, offering these children access 
to computer training and stitching programmes. Additionally, 
we strive to promote women’s empowerment through these 
initiatives, fostering a more inclusive and empowered community.

Gift of Life through Organ Donation
Providing someone with a second chance at life is a meaningful 
contribution to society. At KDDL, we recognise the significance of 
this altruistic act. We actively support organ donation through our 
partnership with the MOHAN Foundation.

Our primary aim is to raise awareness about the critical 
importance of organ donation. We remain steadfast in our 
commitment to this noble cause, understanding the profound 
impact it can have on individuals and society as a whole. Looking 
ahead, the Company is committed to continue supporting such 
initiatives, ensuring that the spirit of generosity and life-saving 
contributions continues to flourish. 

Spreading Knowledge for a Better 
Future 

The phrase ‘Knowledge is useless until used in the right direction’ 
truly encapsulates KDDL’s philosophy. Embracing this belief, 
we have joined forces with ‘Catalysts for Social Action’ (CSA). 
It is an organisation dedicated to transforming lives through 
career awareness, counselling, job-oriented skill training, higher 
education opportunities, computer literacy, and placement 
prospects. 

KDDL is committed to channelling knowledge and skills 
effectively to pave the way for brighter futures. By equipping 
individuals with the right tools and guidance, we aim to foster 
happy, healthy, and independent lives for every child, and enabling 
them to realise their full potential. 
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BOARD OF  
DIRECTORS 

Mr. Yashovardhan Saboo is B.A. (Hons.) and an MBA from IIM, Ahmedabad. 
He started his career in 1980 as Director of Groz-Beckert Saboo Limited, 
Chandigarh and was the Managing Director of the Company from 1991 
to 1993. In 1983, he set up Kamla Dials and Devices Limited (now KDDL 
Limited) as Managing Director of the Company. In 2003, he set up Ethos. 
In 2006, he set up the precision stamping division, EIGEN Engineering in 
Bengaluru. He has been conferred with ‘UdyogRatna’ Award by PHDCCI 
in 2005 for his valuable contribution to the economic development of 
Himachal Pradesh.

Mr. Yashovardhan Saboo
Chairman & Managing Director

Mr. Anil Khanna is a Director of the Company since 2004. He is a holds 
a B.A. degree (Economics, Mathematics), Chartered Accountant and 
FCA DISA. He is in practice and has over 38 years of post-qualification 
experience. He is a Certified Arbitrator by the Institute of Chartered 
Accountants of India and is also a certified Business Counsellor by the 
Entrepreneur Development Institute (EDI), Ahmedabad. He has successfully 
completed the certificate course on Forensic Accounting and Fraud 
Detection conducted by the Digital Accounting and Assurance Board (DAAB) 
of the Institute of Chartered Accountants of India.

Mr. Anil Khanna
Independent Director

Mr. Sanjeev Kumar Masown is an Executive Director of the Company since 
2016, in addition to his role as Chief Financial Officer (CFO) since 2011. He 
is a qualified CMA and Fellow Member of the Institute of Cost Accountants 
of India and a commerce postgraduate. He is a certified Six Sigma Green 
Belt holder. He has more than 30 years of experience in handling various 
leadership roles in different manufacturing companies (both listed and 
unlisted). He is directly leading our strategic and fast-growing precision 
engineering business segment ‘Eigen Engineering’. His leadership 
qualities, business acumen, strong commercial background, relationship 
management, out-of-the-box thinking, people-centric approach and strategic 
initiatives are acting as catalysts in the growth and development of the 
Company and enhancing value for the shareholders.

Mr. Sanjeev Kumar Masown
Whole-Time Director & Chief Financial Officer
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Mrs. Ranjana Agarwal is a Director of the Company since 2013. She has 
a bachelor’s degree in economics (Hons.) and a Fellow Member of the 
Institute of Chartered Accountants of India. She is also on the Boards of 
many reputed listed companies and chairs several key committees. She 
founded Vaish & Associates, Chartered Accountants in 1985 and has more 
than 35 years of experience in audit, tax, succession planning, business 
and valuations, among others, and recently ESG consulting. She was 
also a partner in Deloitte Haskins & Sells until 2000. She is the recipient 
of the Indira Gandhi Priyadarshini Award for professional excellence and 
entrepreneurship and was National President of FICCI FLO. She is also 
involved with many NGOs working in the fields of education and health.

Mrs. Ranjana Agarwal
Independent Director

Mr. Sanjiv Sachar retired on 31st October 2016 as the Senior Partner of 
Egon Zehnder, the world’s largest privately held executive search firm. He 
set up the Egon Zehnder practice in India in 1995 and has played a key 
role in establishing the firm as a market leader in the executive search 
space across various industry segments. For five years, Mr. Sachar was 
the India Country Head. In addition, he was a core member of the Firm’s 
Global Financial Services and Industrial Practice and led the CFO practice 
in India. In 1985, he co-founded a chartered accountancy and management 
consulting firm, Sachar Vasudeva & Associates. He also co-founded an 
executive search firm, Direct Impact. Mr. Sachar started his corporate career 
in the finance function with SRF Nippondenso (now known as Denso), one 
of the world’s largest manufacturers of starter motors. Post qualifying as a 
Chartered Accountant in 1982, he started his career with the management 
consulting division of A. F. Ferguson (now part of Deloitte). 

Mr. Sachar was Government of India’s nominee for five years on the first 
Board of the Indian Institute of Management, Rohtak. In addition, he was a 
member of the Strategic Advisory Committee of the Board on HR for Bank 
of Baroda. He was an Independent Director on the Board of HDFC Bank for 
five years (2018-23). He is currently an Independent Director on the Board of 
Info Edge (India) Limited and KDDL Chandigarh (holding company of Ethos 
Watches). In addition, he is a partner in the Delhi Chapter of Social Venture 
Partners, a global philanthropic network. Mr. Sachar is a bachelor’s in 
economics (Hons.) from Hindu College, Delhi University (1978) and a Fellow 
Member of the Institute of Chartered Accountants of India (1982).

Mr. Sanjiv Sachar
Independent Director
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Mr. Praveen Gupta is a Director of the Company since 2014. He is a B. Tech 
(Electrical Engineering) from IIT, Kanpur and an MBA from IIM, Ahmedabad. 
He has 42 years of experience at senior levels in global and large Indian auto 
component and industrial products companies. In these leadership roles, 
he has successfully managed rapid growth and industrial turnarounds. He 
currently advises and supports organizations in improving their business 
performance and ESG initiatives, and also supports incubation and 
entrepreneurial activities for start-ups.

Mr. Praveen Gupta
Independent Director

Mr. Nagarajan Subramanian graduated in mechanical engineering (Madras 
University, 1978) and did a postgraduate diploma in management from 
IIM, Ahmedabad (1980). He has worked in various positions in sales and 
marketing, business development, and strategic planning with three bluechip 
companies (Voltas Limited, Titan Industries Limited, and Walt Disney India 
Private Limited). He set up the highly successful retail chain ‘World of Titan’ 
and made it an Indian benchmark for successful franchising of a retail 
concept. 

He left Walt Disney India Private Limited as the Country Director for Disney 
Consumer Products in 1995 and set up En Theos Consulting to advise 
lifestyle retail businesses in scaling up profitably. He also represented 
Warner Bros Consumer Products as their India representative for over 10 
years, leveraging the skillsets in retailing, franchising, and licensing. Some of 
the marquee clients include Mattel Toys Limited, Ethos Limited, Fossil India 
Private Limited, Triumph International, Warner Bros. Consumer Products, 
and Baggit India Private Limited. He is a life-time member of the Centre for 
Independent Directors (IICA).

Mr. Nagarajan Subramanian
Independent Director
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Mrs. Neelima Tripathi holds a bachelor’s degree in economics (Hons.) 
from Shri Ram College of Commerce, a qualified chartered accountant 
and law graduate. She is registered with the Bar Council of Delhi and is a 
practising senior advocate. Ms. Tripathi has over 30 years of experience 
in handling civil suits, commercial courts matter, arbitration, writ petitions, 
corporate transactions, real estate advisory, criminal matters, constitutional 
issues, appearances at tribunal and courts. She has also taught as Adjunct 
Professor at Jindal Global Law University, has written several articles, and is 
also engaged with two NGOs working towards women’s empowerment.

Mrs. Neelima Tripathi
Independent Director

Mrs. Anuradha Saboo is a graduate with a bachelor’s degree in science from 
Bombay University. For several years, she headed the packaging division 
of KDDL Limited; during this tenure, she enrolled several export customers. 
Thereafter, when the Ethos retail chain was established under KDDL, her 
responsibilities changed to take charge of the functions of marketing, 
training, and customer experience at Ethos, which she managed for several 
years. She has excellent insight into the world of luxury and Swiss watches. 
She has working knowledge of both French and German languages, which 
has been very useful in the Company’s business. She has continued to 
assist the Chairman & Managing Director, Mr. Yashovardhan Saboo, during 
his international visits and events for international partners in Europe and 
India.

Mrs. Anuradha Saboo
Non-Executive Director

Mr. Jai Vardhan Saboo is a Promoter Director of the Company since 2017. 
He serves as the Chief Executive Officer of Harmonia Holdings Group LLC, 
a leading systems integrator and information technology services company 
in the US. Mr. Saboo also has various other business interests in the US 
and is an active angel investor in start-ups around the world. He is an active 
philanthropist and serves on the national Board for Pratham, US. He has 
over 30 years of international business experience in multiple industries 
and is an alumnus of the Kellogg School of Management at Northwestern 
University and the Wharton School at the University of Pennsylvania.

Mr. Jai Vardhan Saboo 
Non-Executive Director
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CORPORATE  
INFORMATION 
BOARD OF DIRECTORS
Mr. Yashovardhan Saboo
Chairman & Managing Director
Mr. Sanjeev Kumar Masown
Whole-Time Director & and Chief Financial Officer
Mr. Anil Khanna*

Independent Director
Mrs. Ranjana Agarwal*

Independent Director
Mr. Sanjiv Sachar
Independent Director
Mr. Praveen Gupta
Independent Director
Mr. Nagarajan Subramanian
Independent Director
Mrs. Neelma Tripathi
Independent Director
Mr. Jai Vardhan Saboo
Non-Executive Director
Mrs. Anuradha Saboo
Non-Executive Director

* Ceased to be Director w.e.f. 06th August, 2024

COMPANY SECRETARY & COMPLIANCE 
OFFICER 
Mr. Brahm Prakash Kumar 

BANKERS
IDBI Bank Limited 
Yes Bank 
State Bank of India 
HSBC Limited

AUDITORS 
M/s. S.R. Batliboi & Co. LLP 
Chartered Accountants

CORPORATE OFFICE 
Kamla Centre, S.C.O. 88-89, Sector 8-C, 
Madhya Marg, 
Chandigarh - 160 009 

REGISTERED OFFICE 
Plot No. 3, Sector III, 
Parwanoo - 173 220, Himachal Pradesh

Dials Units
UNIT – I
Plot No. 3, Sector III, 
Parwanoo - 173 220, Himachal Pradesh

UNIT – II
Haibatpur Road, Saddomajra, 
Near Gulmohar City, 
Derabassi - 140 507, Punjab
UNIT – III
Village Dhana, Bagbania, PO 
Manpura, Tehsil Baddi, 
Dis. Solan - 173 205, Himachal Pradesh

Hands Units 
UNIT – I 
Plot No. 296-297,5th Main, 
4th Phase, Peenya Industrial Area, 
Bengaluru - 560 058 Karnataka 

UNIT – II 
408, 1st & 2nd Floor, 11th Cross, 4th Main 
4th Phase, Peenya Industrial Area, 
Bengaluru - 560 058 Karnataka

Packaging Units
UNIT – I
Plot No. 9, Sector V, 
Parwanoo - 173 220, Himachal Pradesh

UNIT – II
Plot No: 219,
Industrial Area - 1st Phase
Panchkula - 134 113 Haryana
EIGEN UNIT 
Unit No. 55-A, Hunachur Village, 
Jala Hobli, Yelahanka Taluk, 
Bangalore North, 
Near Kiadb Aerospace Park, 
Bengaluru - 562 149, Karnataka

BRACELET DIVISION
Plot No. 29-A7, Dobaspet Industrial Area,
Phase-4, Honnenahalli Village, Sompura Hobli,
Nelamangala Taluk,
Bengaluru - 562 111, Karnataka

CIN
L33302HP1981PLC008123

CONTACT DETAILS 
Telephone: +91 172 2548223/24 
Fax No.: +91 172 2548302 
Mail: investor.complaints@kddl.com 
Website: www.kddl.com
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MANAGEMENT 
DISCUSSION 
AND ANALYSIS



GLOBAL ECONOMY 
The global economy is currently 
navigating a landscape marked 
by significant challenges and 
transformative shifts. Despite 
shocks from the geopolitical 
tensions, and financial 
market disruptions, there is 
a growing sense of cautious 
optimism. According to the 
latest International Monetary 
Fund (IMF) World Economic 
Outlook (WEO), global growth is 
projected to slow to below 3%, 
significantly under the historical 
average of 3.8% from 2000 to 
2019. 

Outlook 
Risks to the global outlook are balanced, with potential 
downsides from geopolitical tensions and high interest 
rates, but upsides from faster-than-expected disinflation 
and technological advancements. The near-term priority 
for central banks is to ensure a smooth transition to 
stable inflation while maintaining medium-term fiscal 
consolidation. Cross-country tailored policy responses 
and multilateral cooperation are crucial to limit the risks 
of geoeconomic fragmentation and climate change, and 
to facilitate debt restructuring and the transition to green 
energy. 

(Source: https://www.imf.org/en/Publications/WEO/
Issues/2024/04/16/world-economic-outlook-april-2024)

However, economic activity has been surprisingly resilient 
through the global disinflation of 2022-23, with steady 
growth in employment and incomes reflecting supportive 
demand developments and a supply-side expansion. The 
IMF projects global growth at 3.2% in 2023, continuing 
at the same pace in 2024 and 2025. Inflation is expected 
to fall from 6.8% in 2023 to 5.9% in 2024 and 4.5% 
in 2025, with advanced economies returning to their 
inflation targets sooner than emerging markets. The 
IMF underscores the need for comprehensive structural 
reforms, including enhancing market competition, 
increasing labour force participation, and leveraging 
emerging technologies, to foster sustainable growth. 
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INDIAN ECONOMY 
The Indian economy has 
displayed remarkable resilience 
and robust growth, defied global 
headwinds, and emerged as a 
bright spot on the international 
economic landscape. The latest 
data from the year ended March 
2024 paints an optimistic 
picture, with the economy 
registering a remarkable 
8.2% real growth, eclipsing 
all expectations. Driving this 
stellar performance is the 
strong momentum witnessed 
across critical sectors such as 
manufacturing, construction, 
and government capital 
expenditure. Once a laggard, 
the manufacturing sector has 
turned a corner, growing at an 
impressive 9.9%, bolstered by a 
favourable base effect. 
Gross fixed capital formation, a key indicator of 
investment activity, surged by 9%, reflecting the robust 
growth of 9.9% in the construction sector, building upon 
the solid foundation laid in the previous fiscal year. This 
upsurge in capital expenditure bodes well for future 
productivity gains and sustained economic growth.

Notably, the central government has demonstrated 
fiscal prudence, reducing the deficit to 5.6% from the 
projected 5.8% in the revised budget and 5.9% in the 
budget estimates for 2023-24. This remarkable 80 
basis point reduction in the fiscal deficit, coupled with 
a trillion-rupee decrease in fiscal stimulus, underscores 
the economy’s improving health and ability to thrive with 
reduced reliance on government support. Furthermore, 

Outlook 
Looking ahead, most economists maintain a cautious 
optimism for 2024-25, with growth estimates ranging 
between 6.5% and 6.8%. This tempered outlook reflects 
the potential disappearance of the subsidies-distortion 
effect, declining fiscal stimulus, and concerns over a 
slower global economic environment. Nonetheless, the 
Indian economy’s remarkable performance in the face of 
adversity is a testament to its resilience and the efficacy 
of the government’s policies. With sustained efforts 
towards inclusive growth, strategic investments, and 
prudent fiscal management, India is well-positioned to 
solidify its position as an economic powerhouse on the 
global stage.

(Source: https://www.cnbctv18.com/economy/india-gdp-
grows-at-an-eye-popping-8-2-percent-but-the-economy-
below-its-trend-growth-pace-19422190.html)

the government’s commitment to infrastructure 
development is evident in its achievement of meeting 
the ambitious capex target of Rs. 10 Lac Crores, or 3.3% 
of GDP. This strategic investment is poised to catalyse 
productivity gains in the years to come.

While the overall economic landscape is encouraging, 
some areas of concern persist. Private consumption 
growth has lagged at 4%, reflecting the slower growth 
in employment-heavy sectors such as agriculture, 
livestock, forestry, fishing, and trade, hotels, and 
transportation. This trend highlights the need for 
inclusive growth and measures to stimulate employment 
opportunities in these vital sectors.
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SWISS WATCH 
INDUSTRY 

The Swiss watch industry is setting new export records 
and undergoing a transformative shift, building on its 
impressive performance in 2022. Watch exports soared 
to an all-time high of nearly CHF 25 Billion in 2022, and 
this sturdy growth has continued into 2023. The United 
States remains the top market for Swiss watches, with 
exports approaching CHF 2.7 Billion, marking an almost 
10% increase from 2022. Similarly, China showed robust 
growth with a 9.3% increase during the same period, 
although exports remain 7.5% below 2021 levels. Japan 
and Singapore also posted significant gains, with 
increases of 13.6% and 12.5%, respectively. Emerging 
as a market with incredible potential, India saw a 
tremendous growth in 2023. Industry experts predict that 
India will enter the top ten Swiss export markets within a 
decade, with export sales potentially exceeding CHF 400 
Million by 2028.

The Deloitte Study revealed that 62% of luxury watch 
brands anticipate in-store sales to dominate over the 
next five years, highlighting a strategic shift towards 
enhancing their retail experiences. This trend resonates 
with the essence of luxury watchmaking, where the 
artistry and craftsmanship are best appreciated in 
person. For 52% of consumers, the allure of touching, 
assessing, and trying on a watch before purchase is 
irresistible, as it allows them to connect with the intricate 
details and exquisite materials firsthand. Furthermore, 
the human element remains pivotal, with 43% of 
consumers valuing direct, face-to-face interactions with 
knowledgeable sales personnel who can share the rich 
stories and heritage behind each timepiece. The study 
also underscores the enduring importance of watch 
fairs, with nine out of ten executives viewing them as 
vital for fostering personal connections with potential 
customers and showcasing the unique narratives and 
craftsmanship that define their collections. 

Sustainability has become a strategic priority for the 
Swiss watch industry, shifting from a consumer-driven 
demand to an industry-led mission. Over two-thirds of 
respondents indicated that sustainability is part of their 
corporate strategy, with investments in circularity and 
governance structures. Certified ethical gold, recycled 
materials, and leather alternatives are expected to play 
important roles in the next five years. New sustainability 

Products
The Swiss watch industry is a global powerhouse, 
exporting 95% of its production to all five continents. 
Asia stands out as the largest market, absorbing 53% 
of exports by value, with Europe following at 31% and 
America at 14%. Dominating the top three key markets 
are Hong Kong, USA, and China. Leading the industry 
are prestigious brands such as Rolex, Audemars Piguet, 
Patek Philippe, and Richard Mille, all of which have 
demonstrated robust growth over the years. Close behind 
are renowned names like Cartier, Omega, Longines, 
and IWC. Collectively, the five most significant brands 
command a 53% market share, while thirteen brands 
account for 75%, and 25 brands cover an impressive 90% 
of the market. These figures are remarkable, especially 
considering the industry comprises about 350 brands in 
total. 

reporting regulations promote transparency and 
accountability, with 34% of consumers preferring brands 
focussed on sustainability over those prioritising image.

The Swiss watch industry is thriving, balancing tradition 
with innovation. From the rise of India as a key market 
to the industry’s internal shift towards sustainability, the 
sector is poised for a future that honours its heritage 
while embracing progress. As the industry continues to 
evolve, the next chapter in Swiss watchmaking promises 
to be as intricate and fascinating as the timepieces it 
produces.

(Source: https://www2.deloitte.com/ch/en/pages/press-
releases/articles/swiss-watch-industry-2023.html)
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INDIAN WATCH 
INDUSTRY
Over the past decade, the 
Indian watch industry has 
undergone a remarkable 
transformation, evolving from 
a maker of simple timepieces 
to a creator of stylish fashion 
accessories. The rising 
brand consciousness among 
millennials, high-profile 
celebrity endorsements, and 
vigorous marketing efforts 
by watch manufacturers has 
fuelled this shift. The industry 
has broadened its appeal, 
moving beyond its traditional 
male customer base to 
target a wider audience, 
including women and the 
unisex market. The increased 
participation of women in the 
workforce has also driven a 
significant rise in demand 
for women’s watches. 
Recognising this growth 
potential, major brands have 
expanded their product lines 
to strengthen their market 
position.

The Indian watch market is on an impressive growth 
trajectory, with a projected compound annual growth rate 
(CAGR) of 10.6%. By 2024-25, the market is expected to 
reach around Rs. 22,300 Crores. This expansion is driven 
by several factors, including increased discretionary 
spending on watches, the rise of organised retail 
channels such as multi-brand outlets (MBOs) and online 
marketplaces, as well as specialised retailers. Furthermore, 
the growing popularity of smartwatches in the mid-to-
premium category and the adoption of omnichannel 
strategies are contributing to the market’s growth.

The Indian watch market is segmented by product 
type and price. Product-wise, watches are divided into 
'traditional watches,' which include both analogue and 
digital models, and 'smartwatches.' Traditional watches 
have been the mainstay for consumers across various 
price points, genders, and age groups, especially in the 
premium and luxury segments where they are prized for 
their quality, heritage, and brand prestige. Traditional 
watches hold a substantial market share of about 76%, 
while smartwatches account for 24% and are expected 
to grow at a faster pace. This rapid growth is driven by 
increasing consumer interest, heightened awareness of 
fitness and health benefits, technological advancements 
that facilitate smartwatch integration with other devices, 
and the entry of numerous brands into the mass to mid-
range smartwatch segment. This diversification allows 
consumers to explore smartwatches without entering the 
premium market.
(Source: Technopak Research & Analysis)

Indian Watch Market (Rs. in Crores)

2019-20

13,500

2024-25P

P - Projected

22,300

CAGR: 10.6%
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Outlook  
The Indian watch market is poised for substantial 
growth during the forecast period of 2023-27, 
driven by several key factors. Various watch brands’ 
widespread availability and affordability have solidified 
their status as popular fashion statements among 
consumers. This has particularly boosted demand 
for watches in the lower and mid-price ranges, where 
consumers are seeking a balance of value and quality. 
Notably, the number of women buyers is increasing 
globally and in India, contributing to the market’s 
expansion.

In the premium and luxury watch segments, market 
dynamics differ significantly. Organised players 
dominate these sectors, while the unorganised market 
is made up of standalone entities. Most premium and 
bridge-to-luxury watches are sold through organised 
channels, with luxury watches exclusively available 
through these same channels. As a result, organised 
players hold a commanding 92% share of the premium 
and luxury watch market. The rise of organised 
players in the luxury watch business has brought 
multiple benefits, including increased customer 
trust and improved availability and acceptance of 
luxury watches in India. These players are known for 
providing superior after-sales services, such as repairs 
and refurbishments, often coupled with extended 
warranties and guarantees. These enhanced services 
positively impact customers’ purchasing decisions, 
further fuelling the market’s growth and development.

Additionally, the younger generation’s growing interest 
in watches is shaping the market. Younger consumers 
are drawn to the blend of tradition and innovation 
that many watch brands offer, making watches a 
significant accessory and status symbol. 

Overall, the Indian watch market exhibits a promising 
outlook, with its blend of affordability, quality, and 
superior customer service driving its expansion across 
all segments. The increasing participation of women 
buyers and the enthusiasm of the young generation 
further underscore the vibrant and evolving nature of 
the market.

BUSINESS OVERVIEW
KDDL Limited (formerly known as ‘Kamla Dials and 
Devices Limited’) is a distinguished entity operating 
in India and Switzerland. Founded in 1981 and 
headquartered in Chandigarh, KDDL Limited (referred to 
as ‘KDDL’ or ‘The Company’) has established itself as a 
leading manufacturer and trader of watches and their 
components. The Company specialises in crafting intricate 
watch hands, dials, and other essential components, 
renowned for their precision and quality. Beyond the 
horology industry, KDDL also excels in producing high-
precision stamped components and progressive tools, 
catering to electrical, electronics, and automotive sectors.

Through its subsidiary, Ethos Limited, KDDL operates 
India’s largest organised retail chain for luxury Swiss 
watches. The Company’s diverse revenue streams 
stem from the manufacturing of watch components, 
progressive tools, precision engineering components, and 
sub-assemblies, underscoring its versatile expertise and 
market presence.

KDDL’s financial performance across its various business 
segments reflects its robust operational capabilities and 
strategic vision.

OPERATIONAL OVERVIEW
In Bengaluru, Karnataka, we have established a new plant 
dedicated to manufacturing top-quality steel bracelets 
for watches. This facility will exclusively serve the mid- 
and high-end Swiss and European watch markets. The 
project involved a capital expenditure of Rs. 35 Crores 
and resulted in a facility capable of producing 75,000 
units per year. Notably, this is India's first steel bracelet 
factory specifically designed to cater to international 
Swiss customers, marking a significant milestone in our 
expansion efforts.

Silvercity Brands AG, subsidiary of the Company, has 
acquired ‘Favre-Leuba’ Trademark to focus on the 
design, development, assembly, and marketing of 
watches, leveraging manufacturing facilities in both 
India and Switzerland. We are planning a global launch 
of a new series of watches in August 2024, with the 
event set to take place in Geneva, Switzerland. This 
strategic acquisition of Trademark and upcoming launch 
underscore our commitment to innovation and excellence 
in the watch industry.
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Revenue & Profitability (Standalone)  
KDDL set new benchmarks in revenue and profitability, exceeding its record performance from the previous year. The 
Company reported an operational net revenue of Rs. 330 Crores, a significant increase from the Rs. 288 Crores achieved 
in the prior year, reflecting a robust growth rate of 14.8%. All business segments experienced a strong growth trajectory. 
Favourable market conditions in international markets enabled KDDL to strengthen its market position, expand its reach, 
and increase its market share. This success was driven by the Company’s continuous alignment with customer demands 
and its commitment to delivering high-quality service.

KDDL's overall turnover in the domestic market remained 
steady compared to the previous year, which had seen a 
growth of 15.5%. The Company’s export turnover exhibited 
robust growth, improving by 21.6%, although this was 
slightly lower than the impressive 56.8% growth recorded 
the prior year. These growth percentages were achieved 
on an already high base, highlighting the effectiveness 
of KDDL’s initiatives in operational excellence, market 
positioning and expansion, product offerings, and 
alignment with customer needs and market realities.

All business segments of KDDL continued to experience 
strong growth, consistent with the previous year’s trend. 
The turnover of the Company’s primary revenue driver, the 
watch component segment, increased by 10.8% over the 
financial year 2022-23. However, the watch component 
business's share in KDDL’s overall revenue slightly 
declined from 72.2% in 2022-23 to 69.7% in 2023-24, 
continuing a trend observed over the past few years. 
While export revenue grew by 17.3%, domestic revenue 
saw a decline of 7.3%. In the last two years, domestic 
revenue had grown significantly, with increases of 79.1% 
in 2021-22 and 15.3% in 2022-23, although overall market 
conditions during the year remained subdued due to 
higher inventory levels among domestic customers.

Despite recording solid growth in previous years (48.6% 

in 2022-23 and 42.0% in 2021-22), the exports revenue 
continued to rise. Favourable currency conversion rates 
and an increase in market share with customers drove 
this growth. This performance underscores KDDL’s strong 
presence and relationships with key Swiss customers, 
reflecting their confidence in the Company’s enhanced 
capabilities and its position as a reliable supplier of 
quality products in a competitive and demanding market 
environment.

EIGEN, KDDL's precision engineering business and 
second-highest revenue generator, experienced a revenue 
increase of 26.4%, following a 51.9% growth in the previous 
year. Export revenue grew by 37.0%, while domestic 
revenue saw an 8.3% rise. Market sentiments were 
positive, with manufacturing activity improving across 
almost all major revenue segments.

Revenue and order inflows were particularly strong from 
the export market. In 2023-24, export revenue increased 
by 37%, compared to a 95% growth in the previous year. 
The exports and domestic revenue mix ratio improved 
significantly to 69:31 from 49:51 in 2021-22. This boost 
in export revenue is largely due to KDDL’s strategic focus 
on entering new segments and acquiring customers in 
emerging markets such as electric vehicles, solar energy, 
aerospace, automotive, and electrical sectors. 

The segment-wise net sales revenue during the last two years 2022-23 and 2023-24 is as 
follows:

Rs. in Crores 2022-23 2023-24

Business Domestic Export Total Domestic Export Total

Watch Component 54.9 152.8 207.7 50.9 179.3 230.2

 Precision Engineering 24.6 42.6 67.2 26.7 58.3 85.0

Ornamental Packaging 12.7 - 12.7 15.0 - 15.0

Total 92.2 195.4 287.6 92.5 237.7 330.2
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KDDL’s order book remains healthy, with prospects of 
maintaining this strength thanks to improving economic 
conditions and rising consumption. Collaborations with 
major industrial players on emerging technologies and 
projects across various market segments are expected to 
drive consistent growth in revenue and profitability.

KDDL's ornamental packaging manufacturing business, 
primarily serving the domestic market, experienced 
a strong demand surge, with revenue increasing by 
18.1%, following a 29.3% growth in the previous year. 
However, there were no orders from the export market. 
The Company remains committed to targeting high-
value, premium-quality customers in both domestic and 
international markets.

KDDL's overarching strategy focusses on boosting exports 
of watch components and accelerating the growth of 
its precision engineering business. The Company aims 
to secure additional business from existing and new 
customers, particularly in targeted market segments, 
through enhanced marketing efforts, both digital and 
physical. Key priorities for KDDL include continuous 
improvement of internal efficiencies, reducing turnaround 
time, and adding new capabilities to optimise operations. 
The Company also plans to expand its product range to 
include steel bracelets for watch components, increase 
market share in various precision engineering segments, 
and enter the export market for ornamental packaging.

2023-24 Qtr-1 Qtr-2 Qtr-3 Qtr-4 Total (Rs. Crores)

Revenue 88.78 92.74 81.10 88.01 350.63

Other Income 2.41 1.59 4.25 1.05 9.06

EBIDTA 24.99 27.18 23.27 27.08 102.52

EBIDTA (%) 27.4 28.8 27.3 30.4 28.5

Cash Profit 22.54 24.99 21.12 25.02 93.67

Exceptional 
Income/
(Expense)

- - - 174.20 174.20

Profit before 
Tax

19.10 21.50 17.63 195.79 254.01

2022-23 Qtr-1 Qtr-2 Qtr-3 Qtr-4 Total (Rs. Crores)

Revenue 69.04 74.90 76.13 84.73 304.81

Other Income 1.59 1.46 3.16 2.85 9.06

EBIDTA 16.77 19.07 21.00 22.88 79.72

EBIDTA (%) 23.7 25.0 26.5 26.1 25.4

Cash Profit 14.97 17.18 18.77 20.28 71.20

Exceptional 
Income/
(Expense)

10.65 20.10 - - 30.75

Profit before 
Tax

22.54 34.14 15.59 16.96 89.24
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Prospectus   
During the year, the domestic watch market was 
robust in the first half, but the second half saw 
stagnation and sluggish order positions. This 
trend indicates a reversal of the previous shift 
where domestic players preferred local sourcing 
over imports from China. Currently, domestic 
companies are focussing more on expanding their 
market presence and reach rather than developing 
domestic suppliers. Additionally, these players have 
accumulated significant inventories, with a market 
correction anticipated in the first half of 2024-25.

KDDL remains actively engaged with all major 
domestic market players, aligning its capacity and 
capabilities to meet market demands. The Company’s 
primary focus is on enhancing productivity and 
ensuring the prompt delivery of premium watch 
components. KDDL is confident in its ability to 
increase market share in the domestic market by 
leveraging its internal capabilities, strong customer 
relationships, and speed-to-market initiatives.

The Swiss watch market experienced significant 
growth in 2023, achieving record values in both 
value and volume terms, with exports reaching 
CHF 26.7 Billion, marking a 7.6% increase. Growth 
in the first half of the year was robust at 11.8%, 
before slowing to 3.6% in the latter half. The number 
of Swiss wristwatches exported in 2023 grew by 
7.2% compared to 2022, totalling 16.9 Million units, 
with increases observed across nearly all price 
segments. The largest volume increase, 11.2%, was 
seen in watches with export prices below CHF 200, 
accounting for 83% of the volume growth. Meanwhile, 
watches priced above CHF 3,000 grew by 9.4% in 
value, generating 92% of the overall value growth. 
Watches in the CHF 200-500 and CHF 500-3,000 price 
ranges saw modest volume growth of 0.3% and 3.0%, 
respectively, but experienced value declines of 2.3% 
and 1.3%.

However, the market began to witness a slowdown 
and decline in the second half of 2023, a trend that 
persisted into the first quarter of 2024. Swiss watch 
exports declined from CHF 6,171.4 Million in January 
to March 2023 to CHF 5,881.3 Million in the same 
period in 2024, recording a 4.7% decline. This decline 
in exports and production reflects the depressed 

market conditions influenced by geopolitical factors 
and inventory corrections by major brands. We expect 
this trend to continue for a few more quarters before 
a recovery and improvement in demand can be 
anticipated.

KDDL remains confident with a cautiously optimistic 
outlook for the future, anticipating that the market 
will rebound and sustain growth over the long term. 
The Company’s product portfolio is well-aligned 
with market trends, and it is strategically moving up 
the value chain by enhancing design capabilities, 
reducing response times, and maintaining superior 
quality standards.

The Company’s production capacity is adequate to 
meet the demands of the export market segment, and 
KDDL is continuously upgrading its infrastructure 
and capabilities to address the more complex 
requirements of its Swiss customers.

KDDL is committed to improving its communication 
strategies by leveraging digital marketing and 
social media platforms in innovative ways. The 
feedback and response from customers have been 
encouraging, and the Company is dedicated to 
maintaining these initiatives with the utmost diligence 
and enthusiasm.

In the coming year, KDDL will commence commercial 
production of steel bracelets at its new manufacturing 
facility in Karnataka, with plans to ramp up volumes 
on a quarterly basis and reach full capacity by the end 
of 2024-25. This new product range and capability 
will open up opportunities for KDDL to enter new 
segments and attract new customers. This initiative 
aligns with the Company’s continuous efforts to 
diversify its product offerings and enhance its 
capabilities to seize emerging market opportunities.

In the precision engineering business, KDDL’s unit, 
EIGEN, is focussed on boosting revenue by expanding 
the Company’s market presence through core 
capability improvements, increased value addition, 
and vigorous marketing efforts. EIGEN’s primary 
objective is to increase the Company’s share in high-
value and complex parts and components, and to 
venture into segments with long gestation periods 
and high entry barriers. KDDL has successfully grown 
its customer base and market share with existing 
customers in new and emerging overseas segments, 
particularly in the field of alternate energy, including 
electric vehicles and solar energy.
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Furthermore, KDDL maintains a robust order position with 
a steady influx of Requests for Quotation (RFQs) from 
the automotive, aerospace, and electrical segments. This 
ongoing trend is expected to bring significant changes to 
the product portfolio and segment composition. Sectors 
such as alternate energy and the airline industry are 
projected to experience higher growth rates compared to 
other segments.

Currently, KDDL is experiencing a steady increase in 
RFQs from export markets, particularly in the automotive, 
aerospace, and electrical sectors. This shift is attributed 
to major global players adopting a ‘China +1’ strategy. 
While domestic customer demands show modest growth 
and sensitivity to pricing, export customers prioritise high 
quality and timely delivery. KDDL remains committed 
to expanding its market share and revenue from export 
customers by leveraging its core capabilities.

KDDL firmly believes that India will continue to serve as 
a primary sourcing base for engineering components for 
overseas companies, driven by the ‘China +1’ strategy and 
India’s position as a major global consumption centre. 
The Company’s commitment to delivering quality products 
at competitive prices, coupled with rapid development 
and delivery solutions, provides a distinct edge and 
advantageous position in the market.

KDDL’s focus on cost optimisation, productivity 
enhancement, increased capacity utilisation, and strategic 
product portfolio initiatives has resulted in a streamlined 
cost structure, leading to improved EBIDTA and PBT. This 
positive performance is evident in the Company’s quarterly 
financial results. KDDL remains confident that its ongoing 
initiatives—including capacity expansions, entry into new 
segments, acquisition of new customers, integration 
of complex features, and normalisation of market 
conditions—will contribute to sustained profitability and 
resilience.

Key Financial Ratios 
During the year, favourable market conditions and 
improved economic activity propelled KDDL to achieve 
record-breaking performance across all business units. 
This translated into a robust financial performance 
characterised by enhanced margins, strong liquidity, and a 
positive trajectory across critical financial parameters and 
ratios compared to previous years.

The operational earnings before interest, depreciation, 
taxes, and appropriations rose from Rs. 804 Million to Rs. 
1,031 Million, marking a significant 28% increase over the 
previous year. The operating EBIDTA earnings, adjusted 
for exceptional and one-time items such as gains on sales 
of investments, dividend income, permanent diminution 
in investments, donations, asset write-offs, profit/loss 
on asset sales, and CSR expenditures, improved from 
25.6% to 28.7%. This increase in EBIDTA percentage was 
driven by revenue growth, a favourable shift in revenue 
mixes across different business segments—particularly 
the increase in export revenue—and effective cost 
management practices.

Debtors’ Turnover and Average 
Collection Period
Throughout the year, there was a notable improvement in 
KDDL's average debtors’ turnover ratio, which increased 
from 5.8 times to 6.2 times. Concurrently, the average 
collection period decreased from 62 days to 58 days. 
It's noteworthy that KDDL's ratio is directly impacted by 
revenue distribution among different business segments, 
as some segments require longer credit periods.
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Inventory Turnover and Average Inventory Holding Period
Over the year, KDDL saw a reduction in inventory turnover from 2.3 times to 1.9 times, accompanied by an increase in the 
average period for holding inventory from 5.3 months to 6.2 months.

These changes are primarily attributed to shifts in the product mix and the varying business segment shares, along 
with longer lead times required for sourcing materials and components for new customer segments. To address these 
challenges, KDDL is actively seeking alternative vendors and implementing rigorous sourcing procedures, as well as 
reassessing minimum order quantities (MOQs).

Given the nature of KDDL’s operations, higher inventory holding is necessary due to smaller lot quantities and the MOQ 
requirements imposed by most suppliers. Additionally, the complexity and diverse features of the Company’s products 
necessitate the storage of various materials and inputs to meet customer demands. Critical materials specified by 
customers often have limited suppliers and longer lead times, further contributing to the need for higher inventory levels to 
ensure operational continuity and growth.
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Interest Coverage Ratio
Throughout the year, KDDL saw a notable improvement 
in its interest coverage ratio, measured against 
normalised profit, which increased from 10.4 to 12.7. This 
enhancement can be attributed to improved profitability 
and the Company’s expansion in business scale. 
Consequently, KDDL maintained a strong liquidity position, 
enabling it to promptly and efficiently meet its financial 
obligations.

Debt Service Coverage Ratio
The debt service coverage ratio remains robust for the 
Company and has been on an increasing trend, bolstered 
by limited borrowings owing to strong internal accruals. 
Additionally, unsecured deposits from members and 
Directors are on the rise, reflecting heightened confidence 
in the Company’s reputation and track record. Secured 
debt from banks and other lenders is minimal. The trend 
of the Debt Service Coverage Ratio (DSCR) for secured 
debt is as follows:
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Current Ratio
KDDL experienced a significant improvement in its 
current ratio, rising from 1.09 to 2.02 times. This positive 
development reflects the Company's enhanced financial 
performance and improved liquidity. Excluding the current 
maturities of non-current borrowings, the current ratio 
improved from 1.27 to 2.37 times. This improvement can 
be attributed to KDDL's substantial cash and bank balance 
of approximately Rs. 142 Crores, stemming from strong 
internal accruals and proceeds from investment sales.
The Company's robust current ratio not only demonstrates 
financial strength but also surpasses regulatory 
requirements and industry benchmarks. These metrics 
collectively indicate a solid financial position for KDDL.
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KDDL has successfully reduced its secured 
debt, including working capital bank 
borrowings, leading to a significant decrease 
in the secured debt-to-equity ratio from 0.17 
to 0.06. Additionally, the total debt-to-equity 
ratio decreased from 0.32 to 0.17, reflecting 
the Company's disciplined approach to 
borrowing.
It is noteworthy that KDDL's debt-equity 
ratio remains notably robust compared to 
prevailing industry norms, underscoring its 
strong financial position and prudent financial 
management practices.

Operating Profit Margin
KDDL experienced a significant increase in its normalised 
operating profit margin, rising notably from 21.6% to 24.8%. 
This improvement is attributed to enhanced operational 
efficiencies across all business units, supported by a strong 
order position and favourable market conditions. As a result, 
the Company achieved robust growth in both revenue and 
profitability throughout the year.
Additionally, KDDL's gross margin improved to 77%, 
compared to 76% in the previous year, reflecting effective 
cost management and strategic pricing initiatives.

KDDL’s financial performance ratios demonstrate a positive trend, 
as evidenced by the improvement in its operational EBIDTA from 
25.4% in the previous year to 28.5%.
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Net Profit Margin
KDDL observed a substantial improvement in 
its normalised net profit before tax, excluding 
abnormal and exceptional non-operational items, 
as well as CSR-related expenses. The percentage 
increased notably from 18.9% to 22.4%.
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Shareholders’ Funds
KDDL’s reserves increased from Rs. 2,406 Million as of 
31st March 2023, to Rs. 3,845 Million as of 31st March 
2024, driven by retained earnings from the Company’s 
profitability.
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Loan Funds and Cost of Debt
The interest cost as a percentage of Gross Operating Revenue decreased from 2% to 1.6% in 2023-24. This decline was 
primarily driven by the Company's increased revenue, improved operational profitability, and strong liquidity position. 
Despite market interest rates trending upwards during the year, KDDL minimised higher-cost borrowings and optimised 
economic borrowing options for exports. The growing proportion of unsecured debt through deposits from members also 
influenced KDDL's overall interest costs relative to secured debt. The Company maintained a robust liquidity position, 
supported by high profitability throughout the year.

Furthermore, KDDL's overall average cost of debt decreased from 8.8% in the previous year to 8.3% during the year, 
benefitting from lower interest rates on member deposits and increased utilisation of cost-effective borrowing options for 
exports.

KDDL continues its focus on exploring alternative financing avenues to further reduce the effective cost of borrowing and 
remains committed to managing and optimising its overall borrowing profile to strengthen its leverage position.
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Fixed Assets
During the year 2023-24, KDDL’s gross fixed assets, including capital work in progress, increased from Rs. 2,429 Million 
to Rs. 2,764 Million. Tangible fixed assets rose from Rs. 2,211 Million to Rs. 2,274 Million, while gross intangible assets 
increased from Rs. 466 Million to Rs. 474 Million. The value of right-to-use assets also saw an increase from Rs. 777 
Million to Rs. 979 Million. Additionally, investment property valued at Rs. 12 Million was recorded during the year, compared 
to nil in the previous year. Capital work in progress significantly increased from Rs. 940 Million to Rs. 3,433 Million.

Throughout the year, KDDL’s capital expenditure focussed on enhancing capacity across all manufacturing facilities and 
establishing a new bracelet manufacturing plant in Bengaluru.
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Return on Net worth
The return on net worth (overall) for KDDL improved significantly from 35.2% to 64.0% during the year, driven by strong 
performance, gains from the sale of investments, and high dividends received from subsidiary companies, resulting 
in enhanced profitability. The return on net worth from normal operations also saw improvement, rising from 26.5% to 
36.0%. These figures underscore KDDL's robust financial performance, demonstrating healthy returns compared to similar 
companies of its type and size.
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SUBSIDIARY COMPANY 
Ethos Limited
The financial year 2023-24 has proven to be 
exceptionally successful for Ethos Limited, 
witnessing substantial growth in both revenue and 
profitability. This achievement can be attributed 
to its focussed marketing efforts, robust digital 
initiatives, and a successful festive season that 
attracted customers to its stores, offering an 
enhanced shopping experience. Through the 
year, Ethos Limited opened 10 new stores, while 
simultaneously closing two underperforming 
stores. As a result, Ethos Limited’s total store count 
increased from 54 to 62. Furthermore, it expanded 
its presence into 3 cities (Bhubaneshwar, Raipur 
and Mohali) increasing its reach to a total of 24 
cities, compared to 20 cities in the previous year. On 
a standalone basis, Ethos Limited’s revenue from 
operations and other income for 2023-24 exhibited 
an impressive growth rate of 26.92%, amounting to 
Rs. 1,02,009.36 Lacs. Similarly, on a consolidated 
basis, it achieved a growth rate of 27.33%, reaching 
Rs. 1,02,260.89 Lacs. In terms of net profit after 
tax (PAT), Ethos Limited’s standalone performance 
for 2023-24 was remarkable, with Rs. 8,129.21 
Lacs compared to the previous year’s net profit 
of Rs. 5,979.60 Lacs. On a consolidated basis, its 
net profit after tax (PAT) for 2023-24 amounted 
to Rs. 8,329.46 Lacs, a significant rise from Rs. 
6,029.82 Lacs in the previous year. Ethos Limited 
has successfully harnessed its digital capabilities to 
cater to consumer demand, recognising the growing 
importance of online lead sales. With digital 
channel accounting for 26.3% of its billings, Ethos 
Limited acknowledges that a significant number 
of customers now prefer to research and decide 
to buy luxury watches using digital platforms. 
Moving forward, it will continue to innovate and 
allocate resources to digital marketing, ensuring 
sustained engagement with its customer base. 
Ethos Limited is poised to benefit from this evolving 
trend as a predominantly luxury and premium 
product focussed player. The luxury and high luxury 
watch segments also offer better profit margins, 
contributing to its overall profitability. Overall, 
Ethos Limited’s remarkable performance in 2023-
24, driven by its strategic initiatives and digital 
prowess, positions it well for sustained growth and 
success.

RISKS, THREATS &  

CONCERNS
KDDL recognises that risks are an inherent aspect 
of any business endeavour and must be proactively 
managed to minimise their potential impact on 
performance and strategic objectives. Through a 
comprehensive and integrated risk management 
approach, the Company safeguards and enhances 
shareholder value, underscoring its commitment to 
sustainable growth and long-term success.

KDDL's Risk Management Policy is a robust 
framework that encompasses various measures, 
including risk identification, assessment, reporting, 
and mitigation procedures. This policy is subject 
to continuous updates to align with the dynamic 
operating environment and is regularly reviewed by the 
Board of Directors, ensuring its ongoing effectiveness 
and relevance in addressing emerging risks and 
challenges.

Furthermore, the Company fosters a risk-aware culture 
among its employees, encouraging early identification 
and proactive management of potential risks. This 
proactive approach empowers employees to take 
ownership of risk management and contribute to the 
overall resilience of the organisation.

KDDL's risk management efforts encompass a wide 
range of risks, including those of a general nature and 
industry-specific risks, ensuring a comprehensive and 
holistic approach to risk mitigation.

Risks of a General Nature
KDDL proactively addresses risks arising from the 
macroeconomic environment, such as political and 
legal changes, alterations in tax structures, and 
amendments in commercial rules and regulations. 
The Company remains vigilant and proactive in 
anticipating and mitigating such risks to the best 
extent possible, ensuring compliance and adaptability 
in the face of changing regulatory landscapes.

The Company is also exposed to risks from both man-
made and natural disasters, including explosions, 
earthquakes, storms, and civil disturbances. To 
manage these risks effectively, KDDL incorporates 
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best industry practices in designing structures, prioritises safety as a guiding principle in the design of technical and 
business processes, and obtains appropriate insurance coverage to mitigate potential losses.

Additionally, KDDL encounters market-driven risks, such as sudden declines in GDP and growth rates, overall market 
conditions in India and abroad, and sudden changes in market preferences. To mitigate such risks, the Company maintains 
a flexible and cost-effective working structure, enabling it to adjust its operations in affected areas based on dynamic 
market conditions, thereby ensuring business continuity and resilience.

By implementing a comprehensive risk management strategy, KDDL demonstrates its commitment to creating long-term 
value for its stakeholders, fostering a culture of risk awareness, and ensuring the sustainable growth and success of the 
organisation in an ever-evolving business landscape.
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RISK MITIGATION
Risks Due 
to Decline in 
Overall Demand 
for Watches

KDDL anticipates steady growth in the Indian 
watch market while adapting to the evolving luxury 
segment dynamics. The recent decline, driven 
by economic factors and shifting preferences, 
presents opportunities with competitive pricing 
allowing enthusiasts to acquire coveted timepieces 
as long-term investments. KDDL recognises luxury 
watches’ enduring allure, epitomising artisanry and 
exclusivity, catering to discerning buyers. Through 
strategic innovation, aligning offerings with 
evolving needs, and leveraging transitional phases 
for collection expansion, KDDL ensures sustained 
relevance and growth in the transforming watch 
industry landscape.

KDDL proactively mitigates risks from 
market shifts by upgrading capabilities, 
streamlining processes, and fostering 
innovation to meet evolving luxury watch 
needs. This strategic approach positions the 
Company to ascend the value chain, deliver 
superior customer experiences, and solidify 
its leadership in the luxury watch domain.

Risks Pertaining 
to Over 
Dependence on 
Few Companies

KDDL has forged robust and mutually 
advantageous relationships with several leading 
figures in the watch industry, both domestically 
in India and internationally in Switzerland. 
Consequently, a substantial part of the Company’s 
operations is intricately linked with these partners, 
resulting in a reliance on these associations.

While KDDL greatly values its long-standing 
relationships with these prestigious brands 
and companies, it recognises the need to 
diversify its customer and brand partner 
base. Diversification is crucial to reducing 
the risks associated with over-reliance 
on specific partners. Consequently, the 
Company is actively working to broaden its 
clientele and expand into new markets and 
segments.

Risks Related 
to Over 
Dependence on 
One Business

KDDL acknowledges the necessity to lessen 
its heavy reliance on the watch segment and is 
undertaking a strategic shift to boost revenue from 
various other manufacturing business avenues.

To address these risks, KDDL is focussing 
on expanding its precision engineering 
components business and acquiring new 
capabilities. By diversifying its operations 
and exploring new growth opportunities, the 
Company aims to create a more balanced 
and sustainable revenue portfolio.

Foreign 
Exchange Risks

KDDL’s manufacturing revenue is highly dependent 
on exports, with approximately 67% of income 
derived from sales denominated in Swiss Francs 
and US Dollars. Due to the potential for significant 
fluctuations in these currencies’ values, the 
Company faces potential short- and medium-
term challenges. A decrease in the value of these 
currencies would substantially affect its export 
earnings in Rs., thereby impacting profitability.

To manage this risk, KDDL has put several 
strategies in place. These include currency 
hedging where feasible and leveraging 
the natural hedge gained from conducting 
exports and imports in the same currency. 
Additionally, the Company aims to balance 
its imports and exports to further mitigate 
these risks. Through this proactive approach, 
KDDL strives to ensure long-term financial 
stability and success.

Risk Related to 
Personnel

As KDDL’s business grows, the Company 
understands that the skills and expertise of its 
employees and management team are essential to 
its success. However, the competitive job market 
makes it challenging to retain key personnel, 
particularly in the manufacturing and retail sectors.

To address this risk, KDDL has established 
robust HR policies for recruitment and 
retention. Furthermore, the remuneration and 
rewards policy are regularly reviewed by top 
management. By proactively tackling these 
challenges, the Company aims to retain 
valuable talent, ensuring ongoing growth 
and success.
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HUMAN RESOURCES 

MANAGEMENT
KDDL passionately believes that its human capital is the 
cornerstone of its success, and thus, places a strong 
emphasis on attracting, retaining, and nurturing top talent. 
The Company adopts a strategic and process-driven 
approach to Human Resources Management, aimed at 
fostering a culture of continuous learning, growth, and 
development.

At the core of this approach is a robust talent 
management process that spans the entire organisational 
hierarchy. KDDL invests in comprehensive training 
programmes, including succession planning, job rotations, 
on-the-job training, and extensive workshops and 
seminars. Additionally, the Company collaborates with 
external consultants and advisors to enrich its human 
capital, ensuring alignment with emerging business 
requirements and industry best practices.

Recognising the importance of developing a strong 
leadership pipeline, KDDL has proactively hired several 
professionals across various functions, anticipating future 
needs. Whenever necessary, new personnel are onboarded 

to build capabilities in emerging domains and bridge 
any gaps. The Company places a strong emphasis on 
nurturing internal talent through a rigorous identification 
process and tailored development plans for each 
identified individual.

KDDL understands the importance of maintaining a 
motivated and engaged workforce. To achieve this, the 
Company provides the necessary support, guidance, and 
encouragement, fostering a collaborative and inclusive 
environment. Individual and team contributions are 
celebrated through recognition and reward programmes 
implemented across the Group, promoting a sense of 
accomplishment and camaraderie.

As of the year under review, KDDL's total workforce, 
comprising both regular and contractual employees, stood 
at an impressive [  ] individuals. This diverse and skilled 
workforce is a testament to the Company's commitment 
to creating a dynamic and nurturing work environment 
that empowers its employees to reach their full potential.

Corporate overview Statutory Reports financial statements
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INTERNAL CONTROL 

SYSTEMS & THEIR 

ADEQUACY
KDDL places a strong emphasis on cultivating a culture 
of internal control. For the purpose of achieving this, 
the Company has established comprehensive internal 
systems, controls, and policies for all major processes. 
This ensures the reliability of financial reporting, timely 
feedback on operational and strategic goals, compliance 
with policies, procedures, laws, and regulations, 
safeguarding of assets, and economical and efficient 
resource utilisation. 

The implemented control systems help in ensuring 
compliance with the SEBI Listing Regulations. Additionally, 
the Company has well-documented Standard Operating 
Procedures (SOPs) for various processes, which are 
periodically reviewed and updated according to business 
needs. 

The internal auditor is responsible for continuously 
monitoring the effectiveness of internal controls and 
compliance with SOPs. Their primary objective is to 
provide the Audit Committee and the Board of Directors 
with independent, objective, and reasonable assurance 
regarding the organisation’s risk management, control, 
and governance processes. 

The Audit Committee approves the Internal Audit scope 
and guidelines, while internal auditors develop an annual 
audit plan that is risk-based, incorporating input from 
major stakeholders and previous audit reports. 

Significant audit observations are periodically reviewed, 
and follow-up actions are reported to the Audit Committee. 
The Audit Committee holds meetings with the Company’s 
statutory auditors and internal auditors to obtain their 
views on the financial statements, including the financial 
reporting system, compliance with accounting policies and 
procedures, and the effectiveness of internal controls and 
systems. 

The Company’s top and senior management assess 
opportunities for improving business processes, 
systems, and controls. They provide recommendations 
aimed at adding value to the organisation and oversee 
the implementation of corrective actions and process 
enhancements. 

The senior management periodically meets to evaluate the 
performance of each business segment and key functions 
within the Company. They identify areas for improvement 
and continuously review them.

CAUTIONARY 
STATEMENT 

Certain statements made in the Management Discussion 
and Analysis Report relating to the Company’s objectives, 
projections, outlook, expectations, estimates, and others 
may constitute ‘forward-looking’ statements within the 
meaning of applicable laws and regulations. Actual results 
may differ materially from those expressed or implied. 
Principal factors that could make significant difference 
to the Company’s operations and actual results include 
among others, Government regulations, statutes, tax laws, 
economic developments within India and countries in 
which the Company conducts businesses, litigations, and 
other allied factors.
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